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CALL TO ORDER

Special meeting of the Mayor and Borough Council held on Monday, May 17, 2010 was called to order by Mayor O’Brien at 7:38 P.M. followed  a salute to the flag.

STATEMENT OF NOTICE OF PUBLICATION 

Clerk Farbaniec announced this Special Meeting of the Mayor and Council being held on May 17, 2010 has been advertised and posted in accordance with Open Public Meetings Act Chapter 231, P.L. 1975 by advertising in the Home News Tribune, notifying the Star Ledger and the Sentinel Publishing Co., posting on the bulletin board and filing with the Municipal Clerk.

ROLL CALL 


Roll Call:  Councilperson Bella, Eicher, Kaiserman, Kelly, Siarkiewicz. 

Absent:   Councilman Perrette

Others Present: 
Mayor O’Brien





Business Admin. Bertrand







Municipal Clerk Farbaniec 





Borough Attorney Kist




Engineer Cornell





Municipal Auditor Michael Andriola

Others Absent:  
C.F.O./Treasurer Kronowski

PUBLIC PORTION


At this time Mayor O’Brien opened the meeting to the public or any questions or comments with regards to the School Board Budget.

Those appearing were:

· Theresa Strek, 140 McCutcheon Avenue

Mrs. Strek asked if there was a decision made already with regards to the approval of the school board budget.

Mayor O’Brien responded informing Mrs. Strek that there were meetings between the Budget Committee of the Mayor and Council and a Budget Committee from the School Board, along with the auditor that worked on the budget in the interim.   Stated that there is a consensus between the two bodies.
Mrs. Strek thought it would have helped to have some tax payers in attendance at those meetings. Stated she felt anything she would have to say tonight would be meaningless.

Business Admin. Bertrand further explained that there were no decisions on either part.  There was a joint review conducted and the recommended changes would be put forward tonight.

Mrs. Strek gave a lengthy commentary with regard to the school, school board, NJEA and the school board budget and her finances.  She addressed Councilman Bella directly with his comments and no vote on the water increase.  Asked that he vote the same on this budget.  She implored the Governing Body to reject the budget to the extent that there will be no tax increase based upon the school’s budget.
· Barbara Kilcomons, 22 Schmitt Street

She reiterated Mrs. Strek’s comments saying that she is also on a fixed income and her savings have been depleted due to taxes.  She called for hiring freeze, pay freeze and it goes unheard.  She said the people voted all 9 board members in and believe that all 9 members should be meeting to review and cut, not just a committee.

· Mike Macagnone

He said he is not a fan of the N.J.E.A but is of S.E.A.  He emphasized comments that were made in the Star Ledger about Sayreville being 
the 6th lowest for paying teachers in Middlesex County.  He explained how their professionals have been budgeting and planning very accurately for the last few years.  He said they are the 4th lowest spending school district in the State of New Jersey.  He said the Governor has cut their budget 5 million dollars and he is sure more cuts will be made tonight.  If there is a zero increase there will be teacher layoffs, etc.
No further questions or comments.

Councilwoman Siarkiewicz moved to close the Public Portion.  Seconded by Councilman Kelly.

Roll Call:  Councilpersons Bella, Eicher, Kaiserman, Kelly, Siarkiewicz, all Ayes.

Mayor called for the Discussion between the Governing Body and School Board.

Board President Mike Macagnone introduced the following in attendance:

Board Vice President Pat Lembo, Board members Tom Biesiada, Phyllis Batko, Dan Balka, Helen Bruno-Raccuia, Mrs. Esposito, Jill Trap.  Also in attendance is the Superintendent of Schools Dr. Frank Alfano, Assistant Superintendent Carla Sutherland, Business Admin./Board Secretary Emidio D’Andrea.  
Mr. Macagnone said they are here tonight to answer any questions they may have on the budget.

Mayor asked the Auditor to give his report.


Auditor Mike Andriola, Audit Manager of Wiss & Company, was hired by the Borough to provide a financial analysis of the school’s district’s budget in order for the borough to make certain financial decisions.  He reported on their initial analysis of the budget.  They came up with fifty questions that were discussed with the staff of the Board of Education.  The results of those questions allowed them to make certain determinations and develop a series of budget reductions that were reviewed by both borough and board of education staff.  He said further research revealed the following  facts: 

The Board of Education original proposed tax levy was only $1,511,693. or 2.9% over the State mandated minimum tax levy.  The Board of Education adequacy spending is $113,253,919. below the State’s determined adequacy level.  Sayreville is very conservative when it comes to spending when it comes to other client districts.  Sayreville ranks in the top 10 of conservative spending when compared to over 100 school districts of similar size in the State’s comparative spending guide in 2010.  Finally, Sayreville, unlike many districts throughout the State, utilized the funds that were freed up from last year’s surge of money to complete the capital projects throughout the district, which resulted in long term savings to the taxpayer.  Since additional information is still becoming available from the State as recently as last week, a subcommittee of the borough council was established by the governing body at its May 10th meeting.  This subcommittee met with a similar committee from the Board of Education to review potential budget reductions on Wednesday, May 12th.  The following list of recommended budget reductions was jointly developed at that May 12th meeting.

	Proposed Budget Cuts
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	1
	Projected salary and benefit savings through attrition and resulting breakage
	
	
	 $   200,000 

	
	
	
	
	
	
	
	
	
	
	

	2
	Appropriation of additional Extraordinary Aid
	
	
	
	
	      144,205 

	
	
	
	
	
	
	
	
	
	
	

	3
	Appropriation of Excess Surplus 
	
	
	
	
	
	         5,795 

	
	
	
	
	
	
	
	
	
	
	

	4
	Reduction of administrative/supervisor position (11-000-221-102-99)
	
	
	      100,000 

	
	Associated benefits savings related to the above 
	
	
	
	
	       15,000 

	
	
	
	
	
	
	
	
	
	
	

	5
	Reduction of one guidance counselor (11-000-218-104-99)
	
	
	
	       80,925 

	
	Associated benefits savings related to the above 
	
	
	
	
	       15,000 

	
	
	
	
	
	
	
	
	
	
	

	6
	Elections budgeted, not needed (11-000-230-890-99)
	
	
	
	
	       40,000 

	
	
	
	
	
	
	
	
	
	
	

	7
	Maintenance projects reduction not needed (11-000-261-420-62)
	
	
	
	       50,000 

	
	
	
	
	
	
	
	
	
	
	

	8
	Reduction in transportation costs as a result of reductions due to bids received
	
	      150,000 

	
	
	
	
	
	
	
	
	
	
	

	9
	Elimination of late buses
	
	
	
	
	
	
	       60,000 

	
	
	
	
	
	
	
	
	
	
	

	10
	1.5% contribution towards health benefits for those not contributing up to the 1.5% minimum
	      145,016 

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	   1,005,941 

	
	
	
	
	
	
	
	
	
	
	

	Other Benefits Realized by the Community
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	10
	Remaining balance of Capital Project to be used for HS roof and auditorium
	
	
	      500,000 

	
	
	
	
	
	
	
	
	
	
	

	11
	Additional contribution to Capital Reserve funded by projects cancelled in Fund 12
	
	      200,000 

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	 $1,705,941 

	
	
	
	
	
	
	
	
	
	
	


This concluded his report.

Business Admin. Bertrand explained where the additional Capital Reserve funds would be used.


Mayor asked Phyllis Batko for her questions at this time.

· Phyllis Batko asked the auditor what the estimated surplus balance would be after the cuts.

The auditor states that he could not estimate at this time.

Business Admin. said that right now we are at the 2% number allowed.

Mayor asked for Mr. Macagnone’s comments.


Mr. Macagnone said these figures have been discussed in committees and he will bring them to the Board at tomorrow’s meeting.


Mayor asked if there were any questions or comments from the governing body.


Councilman Kaiserman asked if proposed budget cut #4&5 were forced or through retirement.


Mr. Macagnone responded that it was through retirement.

Councilman Bella clarified his position on the water rate increases to Mrs. Strek. His position was not that there should never be a water rate increase.  He was arguing the extent of the increase.  Bringing it to this point he could never support a zero increase in the school budget.  He explained the budget was voted down by the voters and the council is doing its job by reducing it by a reasonable amount.  This is a greater amount than last year.  He said his position in supporting the taxpayer is that you need to do the reasonable  thing by all of the taxpayers, including the students, and that we’ve come up with a good compromise. 

Councilman Kaiserman wanted confirmation that these budget cuts would not affect any teachers.


Mr. Macagnone said it would not in.  He pointed out that with the cuts from the State and the Borough, the Board of Education budget was cut over six million dollars.


Councilwoman Siarkiewicz asked what the chances were that these budget cuts were actually going to take place and the slated repairs would take place.

Mr. Macagnone said the cuts would happen and repairs as stated.

· Phyllis Batko asked what the increase would mean to the taxpayers.


Response was that it would be below 1% or around $28-$32. without debt service.


No further questions or comments.

Budget Resolution: 
RESOLUTION #2010-111


WHEREAS, the base budget for the Sayreville School District, as proposed by the Board of Education in the total amount of $73,704,641. was recently defeated in the Annual District School Election for the school year 2010-2011; and 


WHEREAS, after receipt of the rejected proposed school budget, the Mayor and Council of the Borough of Sayreville consulted with the members and administration of the Board of Education of the Borough of Sayreville on May 10, May 12 and May 17, 2010 as required pursuant to N.J.S.A. 18A:22-37; and


WHEREAS, the Mayor and Council carefully scrutinized the budget to determine the amounts of money necessary to provide a thorough and efficient system of schools in the School District of the Borough of Sayreville; and 


WHEREAS, after such scrutiny, the Mayor and Council have determined that a reduction to the tax levy for the base budget in the amount of $1,005,941. as set forth in the attached table, is appropriate and that a total base budget amount of $72,698,700.  is necessary to be appropriated to provide a thorough and efficient system of schools in the School District of the Borough of Sayreville;


NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council of the Borough of Sayreville that, pursuant to N.J.S.A. 18A:22-37, it is hereby determined that the base budget amount of $72,698,700. in the total amount necessary for the general fund expenses of the Board of Education of the Borough of Sayreville for the school year 2010-2011; and 


BE IT FURTHER RESOLVED that the aforesaid amount be raised by municipal taxation, as required by law; and 

BE IT FURTHER RESOLVED that the amount as determined herein be certified by the Borough Clerk to the Middlesex County Board of Taxation, the Middlesex County Superintendent of Schools, the Board of Education of the Borough of Sayreville, and the Tax Assessor for the Borough of Sayreville, by forwarding thereto a true copy of this Resolution on or before May 19, 2010.








/s/ Kenneth P. Kelly, Sr.                       







     
 Councilman

ATTEST:






BOROUGH OF SAYREVILLE

/s/ Theresa A. Farbaniec



/s/ Kennedy O’Brien
     Municipal Clerk



   
    Mayor  


Councilman Kelly moved the Public Hearing be closed and the Budget Resolution be approved on Roll Call Vote.  Seconded by Councilwoman Siarkiewicz.


Roll Call:  Councilpersons Bella, Eicher, Kaiserman, Kelly, all Ayes.


   Councilwoman Siarkiewicz, Nay.


During the Roll Call Councilwoman Eicher commented that she blames the parents for this budget cut, for not coming out to vote to support their students.  She understands why the seniors voted the way they did.  She does not want to cut one million dollars from this budget but they have to.


Councilman Kaiserman also commented during the roll call to the individual who came to the mic and said a teacher did not change their life.  He said he as a teacher was able to change that of two.  One stopped using drugs and the other changed high school careers because of him.  He said although he may have changed two out of four hundred, the fact that he saved one kid’s life means more to him than anything.  A goal of a teacher is to change one mind not to be too bad or teach another to change the world.  He went on to say that to cut a school budget was hard because of our failing system compared to other countries.  He said he would be voting yes but asked that the municipal budget gets looked at the same way.

Mayor thanked Mr. Macagnone and the Board of Education.

EXECUTIVE SESSION ITEMS – Personnel

Borough Attorney Kist read the following Resolution into record:

RESOLUTION FOR CLOSED SESSION 


WHEREAS, Section 8 of the Open Public Meetings Act, Chapter 231, P.L. 1975 permits the exclusion of the public from a meeting in certain circumstances, and


WHEREAS, this public body is of the opinion that such circumstances presently exist;


NOW, THEREFORE, BE IT RESOLVED by the Mayor and Borough Council of the Borough of Sayreville, County of Middlesex, State of New Jersey, as follows:


1.  The public portion of this meeting is hereby adjourned in order that the Governing Body may meet in a closed, private session for approximately 15 minutes to discuss the following matters:
· Personnel


2.  Following the conclusion of said closed session, the Governing body shall reconvene the open portion of this meeting to consider any other matters which may be properly brought before it at this time.


3.  The nature and content of discussion which occurs during closed session shall be made public at the time the need for non-disclosure no longer exists.

NOW, THEREFORE BE IT RESOLVED that the public be excluded and this resolution shall take effect immediately.







/s/ Councilwoman Paula Siarkiewicz
APPROVED:

/s/ Kennedy O’Brien, Mayor


Councilwoman Siarkiewicz  moved the Executive Session Resolution be adopted on Roll Call Vote.  Seconded by Councilman Kelly.


Roll Call:  Voice Vote, all Ayes.


Time 8:20 P.M.

RECONVENE

Time 8:24 P.M.

Councilwoman Siarkiewicz moved to reconvene the meeting.  Motion seconded by Councilwoman Eicher.

Roll Call:  Voice Vote, all Ayes.

As a result of the Closed Session, Mayor O’Brien read the following Resolution into record:
RESOLUTION #2010-112


BE IT RESOLVED that the proper borough officials are hereby authorized to sign a Collective Bargaining Agreement with the following Units:

· Sayreville P.B.A. Local #98 – Patrolmen;

· Sayreville P.B.A. Local #98 – Sergeants and Lieutenants;

· Sayreville P.B.A. Local #98 – Captains;

and


BE IT FURTHER RESOLVED that the said contracts shall be for a four (4) year period commencing January 1, 2010 to December 31, 2013 and that said Agreements shall be in accordance with the terms and Conditions of the “Memorandum of Agreement” dated May 12, 2010.





















/s/ Lisa Eicher, Councilwoman

ATTEST:







BOROUGH OF SAYREVILLE:

/s/ Theresa A. Farbaniec, Municipal Clerk


/s/ Kennedy O’Brien, Mayor

Councilwoman Eicher moved the Resolution be approved on Roll Call Vote.  Councilwoman Siarkiewicz.

Roll Call:  Councilpersons Bella, Eicher, Kaiserman, Kelly, Siarkiewicz.


Mayor thanked the PBA for working with our borough officials.

ADJOURNMENT                  

No further business.



Councilwoman Siarkiewicz moved to adjourn.  Seconded by Councilman Kelly.


Roll Call:  Voice Vote, all Ayes.

Time:  8:26 PM








SIGNED:








_______________________________








Theresa A. Farbaniec, Municipal Clerk









_______________________________








Date
